
Chicago Public Schools Capital Improvement Program

Location of Projects:
Chicago, Illinois

Role:
Coordinated Construction Project Control Services (CCPCS) is the CPM Scheduling 
Manager Consultant in the CPS Capital Improvement Program.

Role of the Firm:
Coordinated Construction Project Control Services oversees the project
schedules for each project from inception to completion and  works with all 
involved parties to complete the projects on time.
 
CCPCS provides continuity and communication during the design, 
pre-construction, construction, close-out and warranty periods.

CCPCS is responsible for coordinating and reporting the progress on all 
construction projects district wide.

CCPCS manages the data for program-wide schedule reporting and provides multiple 
schedule reports to CPS management on a weekly basis.

CCPCS performs technical reviews on contractor construction schedules and coordinates 
with appropriate parties for specification and compliance. If a contractor submits a claim 
or requests a time extension, CCPCS reviews the potential time impact, performs an 
analysis, and makes a recommendation for a resolution. CCPCS is also responsible for 
providing Primavera training to all of the contractors that perform work on CPS contracts. 


