Loordinated Construction
Project Control Services

Chicaqo Transit Authority Capital Improvement Program

Location of Projects:
Chicago, lllinois

Role:
Scheduling, Document Control, Technical Administrative Services

Role of the Firm:

CCPCS fills a few different roles in the CTA’s Capital Program. The
schedulers are responsible for performing planning and scheduling
unctions such as project schedule development, critical path analysis,
reporting, and performing schedule reviews during the design and
construction phases. The schedulers also independently develop,

evaluate and update resource loaded schedules for maintenance,
renovation, and rehabilitation of major complex transportation projects.
CCPCS is also responsible for creating and maintaining the document
control system. Our staff writes and implements procedures and guidelines
0 organize all project documents in a central electronic location and assists
with the project close out.

Our Technical Administrative staff assists in assembling consultant
contracts, reviewing and verifying invoices, and other administrative tasks.




